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Our Mission
The Trust, affectionately known as “the HAT,” provides financial support to eligible
organizations to carry out housing and housing-related services for their charitable
purposes.

The Jefferson County Housing Authority Board of Commissioners and the Jefferson
County Assisted Housing Corporation (now known as Navigate Affordable Housing
Partners) formed the Housing Affordability Trust in 2012.

Since its start, the Trust has established a legacy of helping charities, empowering families,
improving housing, and building healthy communities.

What the WellHouse is doing to help underage victims of sex trafficking 
How Collat Jewish Family Services continues to help Senior Adults
Why the Birmingham Zoo was a first-time recipient in 2020

The 2020 Round of the Housing Affordability Trust application process
began just as the COVID-19 pandemic reached Alabama.
 
As in years past, the HAT's Board of Trustees prioritized housing-related projects and
programs. 2020, however, challenged our board to consider how the coronavirus has
affected every aspect of living and giving.

By the end of the process, the Trust awarded $5 million to 19 Birmingham
organizations. In this report, you will see: 

The Trust remains committed to Moving Housing Forward. We look forward to having
a continued impact on housing in the Birmingham area.

2020: A YEAR UNLIKE
ANY OTHER 



2020 Grantees

Birmingham Zoo, Inc.

BuildUp

Collat Jewish
Family Services

GRANTEE

ZooSchool STEM program
for low- to moderate-
income families. 

West I-65 Expansion
MovingUp Seed Funding

CGFS Comprehensive Care
Management

PROGRAM

550

45

165

# SERVED

Common Thread

Family Promise of
Birmingham

Threshold Housing 

COVID-19 Response

20

16

First Light, Inc.
Re-Housing Program for
Families and Individuals

47

Girls Inc. of Central
Alabama

Combatting COVID-19
Learning Loss for Girls in
Affordable Housing 

150

The 2020 Round of Grantees set out to serve more than 55,000 people. 



Grace House
Ministries

Habitat for Humanity
Greater Birmingham 

GRANTEE

Campus Expansion

Wahouma Neighborhood
Revitalization and Preservation
Housing Initiative

PROGRAM

42

1200

# SERVED

Heart Gallery Alabama

Hispanic Interest
Coalition of Alabama

Mentor Program
Recruitment Project

Housing Affordability Project
COVID-19 Emergency
Assistance Fund

66

240

Jefferson County
Housing Authority

Neighborhood Housing
Services of Birmingham, Inc. 

Shelter Plus Dues
Boys and Girls Clubs
Security System

Healthy Housing/Owner-
Occupied Rehab

1981

30

One Place Metro Alabama
Family Justice Center

Future Home of One Place
Family JusticeCenter 

1500

Titusville Development
Corporation

Lot Maintenance
Renovation Projects

267



COVID-19 211 Pandemic
Response
COVID-19 Pandemic Relief
Meals on Wheels
Senior Home Repair
Housing Stability for Veterans 

Senior Critical Home Repair
Senior Duplex Renovation
Affordable Homeownership
Renovation Project

GRANTEE PROGRAM # SERVED

United Way of Central
Alabama

Woodlawn Foundation WORx Initiative
Revitalization of West
Woodlawn

45,662

3007

Bessemer
Redevelopment
Corporation

Property Acquisition
Community Garden
Project



Readers appreciate
accurate information

Dollars Granted

$15,093,111
Local Organizations

43
Since 2017



Moving Housing
FORWARD
Construction of the WellHouse
Child Home began in December.
It will be a residential care
facility for underage victims of 
 sex trafficking. The Child Home
will have an initial survivor
capacity of 10. The WellHouse
aims to expand to 50 beds. The
Child Home will feature a chapel
as well.

"We continue to be excited to meet the need for and be a resource to minor
survivors of human trafficking, and we look forward to welcoming these girls onto our
campus in June," says Development Director Holly Bunn. "We are so grateful to HAT
for making this home possible!"

Collat Jewish Family Services is a
program that uses a 3-pronged
approach to providing in-home
services to low- to moderate-income
senior adults with little or no access
to such services. The program
enables seniors to maintain their
independent living status, ensures
the monitoring of their well-being and
safety, and maximizes and facilitates 

access to community resources. The CCM Trio of Services is:

Care Management: Care Managers oversee the coordination of care for clients. 
Just Like Family Care Management Assistance: Assistant Care Managers
implement the care plan's labor-intensive tasks that do not require professional
expertise.
Personal Care: Personal Care Attendants provide bathing assistance, meal
preparation, laundry service, and/or light housekeeping on a task-needed basis.







by Kristin Martin, Birmingham Zoo

Development Director

Due to restrictions put in place because of

the COVID 19 Pandemic, the Birmingham

Zoo had to modify our traditional

ZooSchool Program, which is offered free

of charge to Birmingham City School

seventh graders, to accommodate virtual

learning.  The ZooSchool team collaborated

with Birmingham City Schools

representatives to revamp the curriculum

to fit a virtual learning format that was

engaging and still hands-on.

While “going virtual” was as easy as

opening a laptop for children of privilege,

many children in Title 1 school districts do 

not have Wi-Fi in their homes, let alone

enough devices for them, their siblings, and

anyone else at home to successfully

participate in virtual learning. While the

school systems provided devices, access

to simple school supplies such as markers,

worksheets, and blank paper were

additional barriers to successful learning.

To meet this need and ensure that

students were able to have a hands-on

learning experience, the Birmingham Zoo

sent student packs with a set of markers,

model magic, an activity booklet, a snake

shed and feathers from our resident

lorikeets, a skin print from Ajabu the rhino,

and two tickets to the Birmingham Zoo.

Since beginning our virtual ZooSchool

program in early October, we have reached 

While “going virtual” was as
easy as opening a laptop for
children of privilege, many
children in Title 1 school
districts do not have Wi-Fi in
their homes

A housing grant for a zoo?

The Birmingham Zoo was a first-time recipient of a HAT Grant in 2020. While the
funding provided did not go directly to a housing-related project or program, the
grant did help ZooSchool continue for low-income students during the pandemic.



over 300 students from W.J. Christian K-8 School, Bush Hills STEAM Academy, and

Green Acres Middle School. The seventh-grade science teachers at these three

schools have all commented on how engaged the students are.  Having participated

in our traditional ZooSchool program in previous years, these teachers feel that the

virtual program's modified curriculum remains interesting, inquiry-based, and fun for

the students.

A highlight has been our virtual snake chat, in which a live snake is held in front of the

camera. This close-up view allows the students to see and observe the snake even

closer than if they were in class.

The students’ supply backpack, provided by the Zoo, contains pieces of snake shed

labeled with the name of the snake they are from (and worksheets to accompany

lessons and school supplies). ZooSchool educators are delighted to see students

connect with the animal on the screen to the snakeskin.  For the spring term, the

ZooSchool will have three additional schools participating with approximately 400

students.  We are eager to share this program with them. Students make a

connection with the animal on the screen to the snakeskin.  For the spring term, the

ZooSchool will have three additional schools participating with approximately 400

students.  We are eager to share this program with them. 

Funding from the Housing Affordability Trust was used to pay Zoo Educators’ salaries

and benefits, professional consultants’ fees, supplies for over 700 student packs, and

lease payment for equipment. 




